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Introduction

Competence: The demonstrated ability to apply knowledge and skills to achieve intended results.

GFSI Guidance Document 6™ Edition Part IV, Glossary of Terms

As GFSI benchmarked schemes have increased in number and international coverage, the consistency and
rigor of the audit process has become increasingly important. Recognising this the GFSI Board established a
multi-disciplinary Auditor Competence Scheme Committee (ACSC) to manage generic food safety auditor
competencies underpinning all GFSI benchmarked schemes, and to oversee a process for assessing
competencies and credentialing auditors of GFSI benchmarked standards.

The ACSC has developed a competency model for use by all GFSI stakeholders. The competencies have been
validated using a professional testing organisation, and revised based on the outcomes of that study (2012).
They have also been compared for alignment with the competencies outlined in ISO/DTS 22003 (as at July
2013), and those being developed by other international organisations for use by regulatory and commercial
food safety auditors.

The competencies outlined in this document are those identified as applicable to all post farm-gate food
manufacturing sectors. The ACSC is currently working on pre farm gate requirements, and will add further
competencies as GFSI Technical Working groups publish requirements for other industry scopes (eg brokers,
retail). The ACSC is also working on examination and assessment methodologies and options for credentialing
auditors of GFSI benchmarked standards.

In the meantime, we invite all GFSI stakeholders to review, utilise as appropriate, and comment on the GFSI
food safety auditor competencies. Constructive comments are welcome and should be addressed to
gfsinfo@theconsumergoodsforum.com.

The references to GFSI scheme scopes in Section 2. Technical Skills and Knowledge relate to the scopes in the
GFSI Guidance Document that are illustrated below. For more information, please refer to the GFSI Guidance
Document, downloadable as a pdf from the GFSI web-site www.mygfsi.com.

Pet Food
L Production of (Bio) Chemicals
Al
Farming of
Animals
7 c E
Production Animal Processing of
of Feed Conversion Animal Perishable
All Products
Farmi
armingiey Ell
Fish :
Processing of H
Plant Perishable Products ﬁ. Retail
Catering Wholesale
Processing of
Bl Animal and Plant
Farming of Perishable Products
Plants D (Mixed Products)
Pre Processing El\f
handling of Processing of
Plant Products Ambient Stable Products
Bl
Farming of
Grains &
Pulses

J The Provision of Transport and Distribution Services (Perishable JI & Ambient JII)
| The Provision of Food Safety Services
K Processing Equipment Manufacture
M Production of Food Packaging
N Food Broker / Agent

© The Global Food Safety Initiative page 3



(@) GFSI Food Safety Auditor Competencies
Edition 1] November 2013

The GFSI Competence Model

The GFSI competency model lists the knowledge and skills required to complete the common, generic tasks
conducted by all food safety auditor auditing GFSI benchmarked standards. It is based on the key elements
identified in part lll of the GFSI Guidance Document, edition 6.

GFSI recognises that these are only foundation competencies and scheme-specific knowledge and skills are
also required, and that additional higher-level technical skills can be developed once industry scopes are
harmonised across all GFSI benchmarked schemes.

The competencies can be summarised as follows:

1. Auditing Skills & Knowledge

Auditing competencies common across all management system audits.
1.1  Plan and organise work effectively

1.2 Conduct the audit within the agreed timeframe

1.3 Communicate with auditee personnel at all
levels

1.4  Collect evidence by conducting interviews - .
1. Auditing Skills

1.5 Collect evidence by observation and inquiry & Knowledge

1.6  Collect evidence by review of documentation
and records

1.7  Analyse, verify and consolidate audit evidence 2. Technical 3. Behavior &
and generate audit findings Skills & Systems
Knowlege Thinking

1.8 Prepare written audit reports

2. Technical Skills & Knowledge

Knowledge and skills required to audit the key elements identified in the GFSI Guidance Document, edition 6,
Part lll: Scheme scopes and key elements

2.1 Food Safety Management (FSM) Requirements for Industry Scopes Al, All, Bl, C, D, El, Ell, Elll, EIV, and L
2.2 Good Agricultural/Aquaculture Practice (GAP) Requirements for Industry Scopes Al, All, Bl, and Bl
2.3 Good Manufacturing Practice (GMP) Requirements for Industry Scopes D, El, Ell, Elll, EIV, and L

2.4 HACCP Requirements for all GFSI Industry Sectors

3. Behavior and Systems Thinking
3.1  Auditor Conduct and Behavior (personal behavior, audit leadership)
3.2 Systems Thinking (critical thinking, problem solving, root cause analysis)

3.3  Organizational Behaviour and Practices

The competencies are listed in detail in the following pages.

© The Global Food Safety Initiative page 4
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